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DU THAO CHUONG TRINH
DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Ngay 28/4/2025)
STT | Thoigian N§i dung Ghicha

Lam thu tyc dang ky, phat the biéu

1| 07h30-08h00 | & bhat tai liu cho c6 dong.

On dinh t6 chirc, chao co, tuyén bo
2 | 08h00-08n10 |1y do, gi¢i thi¢u dai biéu, moi chu
toa 1én diéu hanh Dai hoi.

Cir Thu ky, bau Ban kiém phiéu,

3 USRL0SOSHLS Ban kiém tra tu cach cd dong.

4 08h15-08h20 | B4o céo kiém tra tu cach c6 dong.

@ Trinh biy Quy ché va Chuong
5 08h20-08h35 | trinh lam vi€c cua Dai hoi;

@ Thao luan va biéu quyét.

@ Béao cao hoat dong cua HDQT
Cong ty nam 2024

@ Bio céo ket qua SXKD nam 2024;
Ké hoach SXKD, ké hoach dau tu
6 | 08h35-9h35 | nam 2025

3 Bao c4o chi tra tién luong, thu lao
HDPQT, BKS, BGD nim 2024, dé
xuét ké hoach chi tra tién luong, thu
lao HDQT, BKS, BGD nam 2025.

@ Bao céo Tai chinh d dugc kiem
toan nam 2024;

@ Trinh bay phuwong 4n phan phdi
lg1 nhuan cua Cong ty ndm 2024,

7 9h35-10h00 | @) B4o c4o hoat dong ctia Ban kiém
soat; Bdo cdo thim dinh cta BKS
vé: Két qua hoat dong SXKD cua
cong ty, BCTC; bao cido danh gia
cong tac didu hanh cong ty cua
HDQT, Giam dbc Cong ty nim




STT | Thoigian Noi dung Ghi chu

2024.
*) “Béo cao dé xuét lya chon don vi
kiém toan BCTC nam 2025

®) Thao luan va biéu quyét.

8 | 10n00-10h15 | Nghi gidi lao

@ Trinh bay du thao Nghi quyét Dai
9 | 10h15-11h00 | hoi.

@ Thao luan va biéu quyét.

10 | 11h00 Tuyén b6 bé mac Pai hoi

Chao co

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Vin T
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Du thao
QUY CHE LAM VIEC
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN HOA TIEU HANG HAI-TKV

Can cu Luat Ching khoan ngay 29/11/2019; Luat Doanh nghiép ngay
17/06/2020 va cac van ban hudng dan thi hanh Luat;

Can cu Biéu 1e Tb chtc hoat dong va Quy ché ndi bd vé Quan tri Cong ty;
Can cu nghi quyet s6 01/NQ-HPQT ngay 24/2/2025, Hoi ddéng Quan tri Cong ty
Dy thao Quy ché 1am viéc tai Pai hoi dong C6 dong thuong nién nim 2025 bao
gdm cac ndi dung sau:

N Chuong I
NHUNG QUY PINH CHUNG

Pi¢u 1. Pham vi va do6i twong ap dung

1.1. Quy ché nay ap dyng cho viéc t6 chirc Pai hoi dong cd dong thudng
nién nam 2025 Cong ty C6 phan Hoa ti€u hang hai-TKV.

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vy cua cd dong, nguoi
dugc Gy quyén du hop va cic bén tham gia Dai hoi, diéu kién, thé thuc tién hanh
DPai hoi.

1.3. C6 dong, ngudi duge Gy quyén du hop va cac bén tham gia c6 trach
nhiém thyuc hién theo cac quy dinh tai Quy ché nay.

_ Chuong I
. ~QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU DAI HOI

Piéu 2. Piéu kién, quyén va nghia vu ciia c¢6 dong hoic nguoi dai dién
theo iy quyen tham du Dai hoi

2.1. Piéu kién tham du Pai hoi: La cac co dong hodc ngudi dai dién theo uy
quyén bang van ban ciia mot hoic nhleu ¢ dong co tén trong danh sach co dong
ctia Cong ty tai thoi diém dang ky cudi cung ngay 20/3/2025 do cong ty co phan
hoa tiéu hang hai — TKV chét danh séach.

2.2. Quyén cua co dong, dai dién theo uy quyén cia cd dong khi tham dy
Pai hoi:



a) Puoc truc tiép tham dy hodc uy quyén cho nguoi khac tham du Pai hoi
bang vin ban theo mau ctia Cong ty;

b) Puoc thao luan va biéu quyét tat ca cac van dé thudc thaim quyén cua Dai
hoi theo quy dinh cua Luat Doanh nghiép, cac van ban quy pham phap luat khac
c6 lién quan va Piéu 18 Cong ty;

¢) Puoc Ban T6 chirc thong bao noi dung, chuong trinh Dai hoi;

d) Mdi ¢b dong hodc nguoi dugc uy quyén dy hop khi t6i tham du Pai hoi
dugc nhan thé biéu quyét, phleu biéu quyet va cac tai liéu ngay sau khi dang ky
tham du Dai hoi v6i Ban Kiém tra tu cach c6 dong;

e) Co  dong, nguoi dugc uy quyen du hop dén muon khi Pai hoi chua két
thic co quyen dang ky va tham gia biéu quyét ngay tai Dai hoi ddi véi cac van dé
chua bleg quxet, khlr do Chp toa khong c6 trach nhiém dung Pai hdi va hiéu luc
cua cac lan bi€u quyét da tién hanh trude do khong bi anh huong.

2.3. Nghia vu ctia c6 dong, dai dién theo uy quyén cua c6 dong khi tham du
Dai hoi:

a) Co dong hay nguoi dugc uy quyén dy hop khi tham du Pai hoi phai thuc
mang theo Gidy CMND hodc thé can cudc.. ., Gidy uy quyén (doi voi dai dién
dugc uy quyén) va dang ky tham du Dai hoi v6i Ban Kiém tra tu cach cd dong;

b) Trang phuc lich su;
’ c) Vi¢c ghi am, ghi hinh Dai hdi phai dugc thong bao cong khai va dugce su

chap thuan ctuia Chu toa Pai hdi;

d) Pang ky phat biéu tai Dai hoi theo quy dinh, tun thu thoi gian phat biéu,
ndi dung phat biéu trong pham vi chuong trinh Pai hoi;

e) Phat bié:u va biéu quyét phtt hop voi huéng din cia Ban t6 chire Dai hoi
va tuan thu su di€u khién ctia Chu toa Pai hoi;

f) Khong duge c¢6 hanh vi can tro, gay roi trat tu 1am cho cudc hop khong
duoc tién hanh moét cach cong bang va hop phap;

g) Khong dugc giy rdi, ngan can dién bién binh thuong ctia Pai hoi;

h) Tuén thu quyén diéu hanh ciia Chu toa Pai hoi;

1) Nghiém tic chép hanh Quy ché, ton trong két qua lam viéc tai Pai hoi.

Dieu 3. Quyén va nghia vu cia Ban Kiém tra tu cach ¢o6 dong

3.1. Ban Kiém tra tu cach c6 dong gébm mot (01) Trudng Ban va cac thanh
vién do Hoi ddéng quan tri (“HPQT”) cong ty quyét dinh dé thuc hién cac chirc
nang va nhiém vu nhu sau:

a) Kiém tra tu cach cd dong hoic dai dién dugc Gy quyen ctia ¢ dong dén
du hop: Yéu cau c6 dong tham dy Pai hoi va khach moi xuat trinh Gidy ching
minh nhan dan hodc thé cin cudc ...., Gidy uy quyén (ddi vé6i dai dién dugc uy
quyen);

b) Phat cho c6 dong hodc ngudi duoc iy quyén dén du hop: Thé biéu quyét;
Phiéu biéu quyét; va cac tai liéu khac lién quan;



c) Béao céoqtru’é'c Dai hoi vé két qua kiém tra tu cach cd dong du hop Pai
ho1 tai cac thoi diém sau:

- Trudce khi khai mac Pai hoi;

- Trude mdi lan biéuoquyé’t cua Dai hoi néu co su thay do6i vé sd cb dong
dang ky tham du Pai hdi (Co dong dén mudn dang ky du hop).

d) Thuc hién cac cong viéc khac do Ban T6 chirc Pai hdi hodc Chu toa Dai
hoi phan cong.

3.2. Ban Kiém tra tu cach c¢6 dong c6 quyén thanh 1ap bo phan gitp viéc dé
hoan thanh nhiém vu cta Ban.

Pi¢u 4. Quyén va nghia vu ciia Ban Kiém phiéu

4.1. Ban Kiém phiéu gébm mot (01) Truong ban va hai (02) thanh vién do
Chu toa dé nghi va dugc Pai hoi dong ¢ dong biéu quyét thong qua.

4.2. Ban Kiém phiéu c6 nhiém vu huéng dan tién hanh kiém phiéu biéu
quye€t.

4.3. Truong Ban Kiém phiéu bao cio trudc Pai hoi vé két qua kiém phiéu
biéu quyeét.

4.4. Ban Kiém phiéu c6 quyén thanh 1ap bo phan gitp viéc dé hoan thanh
nhiém vu cua Ban.

4.5. Ban Kiém phiéu chiu trach nhiém vé tinh chinh xéc, trung thuc cua két
qua kiém phi€u da cong bo.

4.6. Ban Kiém phiéu c6 trach nhiém luu giit, bao quan va ban giao lai toan
bo phi€u bi€u quyét, bién ban ki€ém phiéu cho HPQT Cong ty ngay sau khi két
thtic Pai hoi.

Piéu 5. Quyén va nghia vu ciia Chii toa va Thu ky Pai hoi

5.1. Chu tich HBQT coéng ty 1a Chu toa Pai hoi.

5.2. Quyét dinh ctia Chu toa vé van dé trinh ty, tha tuc hodc cac su kién phat
sinh ngoai chuong trinh cia Pai hoi s€ mang tinh phan quyét cao nhat.

5.3. Chu toa tién hanh cac cong viéc duoc cho 14 can thiét dé diéu khién Pai
ho1 mét cach hop 1€ va co trat tu hodc dé Pai héi phan d&nh dugc mong muodn cua
da s6 c6 dong tham du.

5.4. Khong can lay ¥ kién cua Dai hoi, bat cr lic nao Chu toa ciing c6 thé
tri hoan hop Pai hoi dén mot thoi diém khac (phu hop véi quy dinh tai Luat
Doanh nghi¢p va biéu 1¢ cia Cong ty) va tai mdt dia di€ém khac do Chu toa quyét
dinh néu nhan thay rang:

a) Pia diém hop khong c6 du chd ngdi thuan tién cho tat ca nguoi du hop;

b) C6 ngudi du hop c6 hanh vi can tro, gay rdi trat tw, cd nguy co lam cho
cugc hop khong dugc tién hanh mot cach cong bang va hgp phép;

c) Su tri hoan la can thiét dé cac cong viéc cua Pai hoi duoc tién hanh mot
cach hop I¢.



5.5. Chu toa co quyén khong tra 101 hodc chi ghi nhén cac y kién déng gop
ctia cd dong néu cac nodi dung dong gop, kién nghi nim ngoai ndi dung xin ¥ kién
DPai hoi.

~ 5.6. Chu toa c6 quyén cit y ki,én phat biéu cia cd dong khi c¢6 doéng phat
bi€u qua thoi gian quy dinh hodc y kién nam ngoai n6i dung chuong trinh Dai héi,

y kién trung lap.
5.7. C6 quyén yeu cau co quan o tham quyén duy tri trat tu cugc hop; truc

xuat nhitng nguoi co biéu hién gy rdi, khong tuan thu quyén diéu hanh cua Chu
toa, ngin can dién bién binh thuong ctia Pai hoi.

5.8. Chu toa chi dinh Thu ky Pai héi 1ap bién ban cudc hop Pai hoi va thuc
hién cac cong viéc trg gitip theo phan cong cua Chu toa.

Chuong IIT
THE THUC TIEN HANH PAI HOI

Pic¢u 6. Piéu kién tién hanh Pai hoi

6.1. Pai hoi duoc tién hanh khi c¢6 sb c6 dong tham du dai dién cho trén
50% tong s6 cd phan c6 quyén biéu quyét theo danh sach co dong dugc 1ap tai thoi
diém chét danh sach c6 dong tham dy Pai hoi. Truong hop quéa 30 phut ké tir thoi
diém khai mac Pai hoi (dugc ghi trong n6i dung chuong trinh cudce hop déa gui cho
cac co dong), ma s6 ¢o dong dang ky tham du Dai hoi chua dai dién du cho trén
50% tong sO ¢6 phan ¢ quyén biéu quyét theo danh sach co dong duogc lap tai thot

diém chdt danh sach cb dong thi cudc hop duoc coi nhu chua du diéu kién dé tién
hanh.

6.2. Truong hop Dai hoi khong du diéu kién tién hanh theo quy dinh trén
day thi viéc tri¢u tap va tién hanh Pai ho1 c6 dong cac lan tiép theo s€ dugce tién
hanh theo quy dinh cua bicu 1¢ Cong ty va Luat Doanh nghiép.

Piéu 7. Tién hanh Pai hji

7.1. Pai hoi s& dién ra theo ding trinh tu nd1 dung chuong trinh da dugc Pai
hoi thong qua.

7.2. Pai hoi sé lan lugt thao luan va thong qua cac ndi dung tai chuong trinh
Dai hoi theo hinh thure biéu quyét.

7.3. Dai hoi bé mac sau khi Bién ban, Nghi quyét Dai hoi dugc thong qua.

Piéu 8. Phat biéu y kién tai Pai hoi

C6 dong hodc dai dién dugc uy quyén cia co dong dén du hop khi phat bleu
y kién phai dang ky vao Phiéu dang ky phat biéu y kién. Trong Phiéu ding ky, co
dong can ghi r6 cau hoi hodc ndi dung phat biéu. Phiéu dang ky dugc chuyén 1én
Chu toa Dai hoi dé xur 1y. Khi phat biéu, ndi dung phat biéu can ngin gon va phu

hop VO'} ndi dung dang thao luap tal Pai ho1 va chuopg trinh DPai h()l., Thot gian
phat bi€u khong qua 05 phat. C6 dong khong phat bi€u lai nhitng ¥ kién da duoc
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cd dong khac phat biéu va chi co cac ¥ kién phat biéu phu hop véi ndi dung
chuong trinh Pai hoi méi duoc ghi vao Bién ban Pai hoi.

Diéu 9. Phiéu biéu quyét, thé biéu quyét, thé thirc biéu quyét thong qua
cac quyét dinh tai Dai hoi

9.1. Phiéu biéu quyét, Thé biéu quyét do Ban Kiém tra tu cach cd dong phat
cho cac cd dong hoac dai dién theo uy quyén cua cd dong tham du cudc hop.
Phiéu biéu quyet The b1eu quyet duogc in tén cd dong, so co phan 80 hiru, 6 ¢o
phan dai dién, tong s6 ¢6 phan s¢ hiru va dai dién, tong s c6 phan c6 quyén biéu
quyét va cac yéu tb k¥ thuat khac giap cho viéc kiém phiéu chinh xac, thuan tién.

9.2. Gia tri biéu quyet cua Phleu bleu quyét, Thé biéu quyét dugc xac dinh
bang s6 ¢b phan c6 quyén biéu quyét ma cd dong d6 so hitu hodc dai dién duoc ty
quyén tham du Pai hoi.

9.3. Viéc biéu quyét thong qua cac van dé tai Pai hoi déng ¢ dong thuong
nién nam 2025 dugc thyc hién bang hinh thirc gio The biéu quyét va dugc Chu toa
Dai hoi cong b ngay tai Dai hoi. Co dong biéu quyet cho timg van dé bang cach
gio Thé bleu quyét ctia minh khi dugce Chu toa hoéi Pong ¥/ Khong dong y/ Khong
c6 ¥ kién vé timg ndi dung cu thé. Co dong chi duoc gio The biéu quyét mét lan
d6i véi ting noi dung va duge xac thuc bang viée ¢b dong danh dau vao 01 (mot)
trong 3 (ba) 6 tuong Gmng (dong ¥, khong dong ¥, ¥ kién khac) ghi trong Phiéu biéu
quyét va nop lai cho Ban to chire sau khi két thuc Pai hoi.

9.4. Cac quyet dinh cua Dai hoi dong cd dong s€ dugc thong qua khi c6 tur
50% trd 1én tong sd phiéu cta cac cd .dong co quyén biéu quyet cO mat truc tiép
hodc thong qua dai dién dugc Gy quyén c6 mat tai Dai hoi dong c¢d dong dong y
tan thanh.

Pi¢u 10. Bién ban Pai hoi

10.1. N6i dung dién bién Dai hoi du’c_rc‘thu’ ky lap thanh Bién ban. Chu toa
Dai hoi va Thu ky Pai héi chiu trach nhi€ém vé tinh chinh xac, trung thuc cua Bién
ban Dai héi.

10.2. Bién ban Dai hoi duoc Dai hoi thong qua trude khi bé mac va dugce
cong bo thong tin, guri dén cac c6 dong theo ding quy dinh cua phép luat.

10.3. Bién ban Dai hoi, Bién ban kiém tra tu cach cb dong va cac tai licu
khac ghi nhan dién bién, két qua cua Pai hdi phai duoc luu trit tai Try s& chinh
cua Cong ty.

Pi¢u 11. Nghi quyét Pai hoi

Cin ct két qua tai Pai hoi, Chu toa chuan bi Nghi quyét Pai hoi vé cac van
dé da duoc Dai hoi thong qua. Nghi quyet cua Pai hoi phai dugc doc tai Pai hoi
dé cac co dong thong qua va dugc cong bd trén website ciia cong ty.

Piéu 12. Hiéu lyc thi hanh cia Quy ché

12.1. Quy ché ndy gom ba (03) Chuong, mudi hai (12) Diéu va ¢6 hiéu lyc
ngay sau khi dugc Pai hoi bi€u quyét thong qua.



12.2. Pai hoi dong c6 dong quyét dinh viéc stra d6i, bd sung Quy ché nay.

Noi nhén: TM. HOI DQNG QUAN TRI
- HBQT, BKS (ecopy); CHU TICH

- bU, Cb, CDTN (ecopy);

- Gb, Cac PGD, KTT (ecopy);

- C6 dong cua Cong ty;

- P. TCHC (dang trén Website);

- Luu: Vén thu, Thu ky HDQT. Nguy on Vin Tir
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TAP DPOAN CONG NGHIEP
_THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN HOA TIEU HANG HAFTKV

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tw do - Hanh phuc

Sb: /BC-VPC Ha Long,ngay  thang 3 nam 2025

BAO CAO
Hoat dong cia HDQT nam 2024,
Phuwong huwéng, nhiém vu nam 2025

Cian cr Luat doanh nghiép; Piéu 1& Cong ty c6 phan Hoa tiéu hang hai-TKV.
HDQT béo cdo tinh hinh hoat dong nam 2024 va phuong hudéng hoat dong nam 2025,

nhu sau:

I. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
1. Thong tin vé cAc thanh vién HPQT

?'Or Thanh vién HDQT Chikc vu Ngi‘yvli’gltl %ﬁ]‘; (lj‘Tthﬁ“h
1 | Nguyén Vin Tu Chu tich HbQT 27/9/2021
2 | Tran Pao Thanh vién HDQT 27/9/2021
3 | Pham Tuén Phong Thanh vién HPQT 27/9/2021
4 | Hoang Thi Thuong Thanh vién HDQT 27/9/2021
5 | Nguyén Thi Huyén Thanh vién HDQT 27/9/2021
2. Cac cudc hop ciia thanh vién Hoi dong quan tri
- S6 budi hop HPQT
S6 o S6 budi T 16 , A
TT Thanh vién HDQT hop tham (% )' Ly do khong tham duw
du
1 | Nguyén Vin T 04 100%
2 | Tran Pao 04 100%
3 | Pham Tuan Phong 04 100%
4 | Hoang Thi Thuong 04 100%
5 | Nguyén Thi Huyén 04 100%

- S6 1an gui ¥ kién phiéu biéu quyét ciia thanh vién HPQT: 04 lan.

3. Hoat dgng va giam sat cia HPQT.

3.1.Hoat dong ciia Hoi dong quan tri:

11



-Dinh ky quy hodc dot xuat, Hoi ddng quan tri hop theo quy ché hoat dong cia
HDQT danh gia tinh hinh SXKD cta Cong ty;

- Ho1 déng quan tri chi dao, giam sat vi¢c thuc hién nghi quyét Pai hoi déng )
dong thudng nién nam 2024. Viéc giam sat, chi dao dugc thuc hién thuong xuyén thong
qua bao cdo tai chinh nim 2024; Béo cao truc tiép ciia Giam dbc cong ty tai cac cudc
hop HPQT. Noi dung giam sét tip trung vao tinh hinh thuc hién ké hoach SXKD, Dau
tu va sura chira tai san, xay dung hoan thién quy ché noi bd; cong tac can bd va td chire
san xut; Cong tac quan tri chi phi; phat trién thuong hiéu Hoa tiéu TKV; danh gia murc
d6 hoan thanh cac muc tiéu ké hoach, loi nhuan theo nghi quyét cua Pai hoi dong co
dong.

3.2.Giam sat cia HDQT:

- Hoi ddng quén tri d3 tao diéu kién thuan loi nhat dé giam déc Cong ty diéu
hanh, chi dao cic don vi trong Cong ty thuc hién tot nghi quyét, quyét dinh cua
HDQTcong ty va cap trén. Trong qua trinh hoat dong SXKD nam 2024, Giam doc va bo
may diéu hanh cong ty da thyc hién nghiém chinh, day du cac ndi dung Nghi quyét,
quyét dinh ctia HDQT da ban hanh. Trién khai tSt cac bién phap diéu hanh phu hop véi
tinh hinh thuc té san xuat kinh doanh.

- Giam dbc va bd may diéu hanh cong ty da trién khai, hoan thanh nhiém vu Pai
hoi c6 dong thuong nién ndm 2024 va HDQT giao, thyc hién ké hoach SXKD nam 2024;
bao dam viéc lam, thu nhap cho nguodi lao dong, cong tac an ninh trat ty, chinh tri duoc
gilr virng. Khong xdy ra tai nan lao dong, tai nan hang hai.

4. Hoat dong cua cac tiéu ban thugc Hoi d(‘ﬁng quan tri:

Hoi dong quan tri khong thanh 1ap cac tiéu ban tryc thudc. Hoi dong quan tri di bd
nhiém thu ky HPQT dé giup viéc HPQT.

5. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

So | So Nghi quyét/ Ngay ne Ty 1€ thong
TT | Quyét dinh thang Noi dung qua
A | Cac Nghi quyét
Nghi quyét HDQT thdng qua:
1. Ké hoach t6 chirc Dai hoi dong | 5/5 =100 %
co dong nam 2024 .
1| OUNQ-HBQT | 27/2/2024 | 5"y "oh& dan chii co so. 5/5 = 100 %
3. Ké hoach sir dung quy KTPL | 5/5=100 %
nam 2024
Nghi quyét HDQT théng qua quy |  4/5=80%
hoach cac chtrc danh 1anh dao quan | (01 phiéu lay
2| 02INQ-HDQT | 19/3/2024 | 10" 101" doan 2020-2025 va 2025- | § kién khong
2030 giri vé)
Nghi quyét HDQT théng qua quy | 4/5=80%
3 | 03A/NQ-HDQT | 25/5/2024 ché quan 1y lao dong tién luong (01 phiéu lay
ykién coy
kién khac)
Nghi quyét HPQT thong qua
4 03/NQ-HPQT | 24/6/2024 | 1.Két qua SXKD 6TPN, nhiém vu | 5/5 =100 %
quy 111/2024.
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2. Thong nhat chi truong nghién
ctru dau tu tau dua don hoa tiéu;

3. Ké hoach t6 chic tham quan
nghi mat cho CBNV nam 2024.

4. Quy ché quan 1y vat tu

5/5 =100 %

5/5 =100 %

5/5 =100 %

04/NQ-HPQT

19/3/2024

Nghi quyét HDQT Théng qua:

1. Phé duyét dé cuong, du toan va
ké hoach lya chon nha thau cong tac
chuén bi dy an: Pau tu dong mai tau
dwa don hoa tieu ké hoach 2026-
2030.

2. Sira ddi quy ché quan 1y can bo.

3. Ké hoach SXKD niam 2025

5/5 =100 %

05/NQ-HPQT

24/10/2024

Nghi quyét HDQT Théng qua:

1. Két qua SXKD 9 thang dau
nam, nhi€ém vu quy 1V/2024.

2. Théng nhat kién toan chirc danh
lanh dao quan ly.

3. Thong qua KHSXKD nam
2025, KH 5 nam

5/5 =100 %

5/5 =100 %

4/5 =80 %

06/NQ-HDQT

15/11/2024

Nghi quyét HDQT thong qua:

1. Hé thdng bang luong;

2. Thong qua chu truong b nhiém
TP HTHH

5/5 =100 %
5/5 =100 %

07/NQ-HPQT

17/12/2024

Nghi quyét HPQT Thong qua
DPong v bd nhiém TP HTHH

5/5=100%

Cac quyét dinh

98/Qb-VPC

28/02/2024

V/v ban hanh quy ché dan chu co
sO

99/Qb-VPC

28/02/2024

V/v phé duyét ké hoach st dung
quy KTPL nam 2024

264/QD-VPC

31/5/2024

V/v ban hanh quy ché quan 1y quan
1y LDTL

411/QD-VP

20/8/2024

V/v ban hanh quy ché quan 1y can
bo

546/QD-VPC

21/11/2024

V/v ban hanh hé théng thang luong,
bang luong

605/QD-VPC

17/12/2024

V//v phé duyét dé cuong, du toan
va ké hoach lya chon nha thau cong
tac chuan bi du an dau tu dong moi
tau dua don hoa ti€u

6. Vé thuc hién nhiém vu duoc giao
a) Két qua SXKD:

Ké hoach
nam 2024

Thuc hién

STT nam 2024

Chi tiéu DVT

% Hoan
thanh KH
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1 2 3 4 5 6=5/4

| | Doanh thu Tr.d 48 290 55149 | 1142%

Il | Loi nhuan Tr.d 2700 4072 | 150,81%

11 | Lao dong, thu nhap

1 | Lao dong dinh mirc Nguoi 85 83| 97,65%
Nguoi quan ly “ 4 4| 100,00%
Nguoi lao dong “ 81 79| 97,65%

2 | Thu nhap binh quan 1.000d/ng/th | 24 254 29 243 120

IV | Chi trd cb tirc % >7 8

b) Bdo toan va phdt trién nguon von sdn xudt kinh doanh

Niam 2024, Cong ty di bao toan va phat trién ngudn von kinh doanh dong thoi
chap hanh day du chinh sach thué va nghia vu cua Nha nudc. No phai tra chiém 24,62%
tong ngudn von va bang 0,33 1an vén cha sé hitu; Kha nang thanh toan hién thoi 2,4 lan,
nam trong giéi han cho phép. Ty suat loi nhuan sau thué dat 15,87% vén cha so hitu.
Céc hé s6 tai chinh thuc hién dam bao theo ké hoach cia TKV

Ddnh gid chung: Nam 2024 Hoi dong Quan tri Cong ty da thuc hién dang va day
du chire trach, nhiém vu ctia minh theo quy dinh cua Luét doanh nghiép va biéu 18 Cong
ty, hoan thanh tot nhiém vu Pai hoi ¢ dong giao, cac thanh vién HPQT da phat huy vai
tro, ndng lyc cia minh, thuc hién cac quyén va nhiém vy dugc giao mdt cach trung thyc,
can trong nham dam bao t6i da loi ich hop phép ctua Cong ty va cia co dong.

II. MUC TIEU, NHIEM VU CUA HPQT CONG TY NAM 2025

Hoi dong Quan tri Cong ty co phan Hoa tiéu hang hai-TKV dé ra muc tiéu,
phuong huéng nhiém vy cu thé nhu sau:

A. Muc tiéu:

Xay dung Cong ty C6 phan Hoa tiéu ‘Hang hai-TKV tro thanh mot don vi cung
cap dich vu hoa tiéu hang hai uy tin, cung cap dich vu chat lugng, dam bao an toan, an
ninh hang hai va phong ngura 6 nhiém moi trudng bién, tao da phat trién manh, 6n dinh,
bén virng vi loi ich cua cac c¢b dong, ngudi lao dong trong Cong ty.

B. Phuwong huéong nhiém vu nam 2025

1.Chi tiéu san xuét kinh doanh:

STT Chi tiéu Pon vi tinh K¢ hoach 2025
1 | Téng doanh thu Tr.d 50 600
2 Loi nhuan “ 2 800
3 Nop ngan sach Theo quy dinh cia Nha nudc
4 | Tién luong binh quan 1.000 d/n/t 25 192
5 Chi tra ¢d tic % >7
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2. Tap trung lanh dao, chi dao Cong ty hoan th;‘mh nhiém vy SXKD Pai hoi cb
dong giao. Ti€p tuc hoan thién mo hinh t6 chire san xuat, phu hgp véi tinh hinh san xuat
kinh doanh cua Cong ty.

3. Tiép tuc hoan thién céc linh vuc cong tic quan tri; ra soat va sira dbi, bd sung
Quy ché quéan Iy ndi bd cua Cong ty theo dung quy dinh cua phap luat... Tang cuong tinh
minh bach thong tin, ap dyng tién bo khoa hoc ky thuat vao viéc quan ly san Xuat dé sir
dung c6 hiéu qua cic ngudn lyc, tiét kiém vat tu, ning cao ning suat lao dong, quan tri
chi phi...

4. Gitr gitr vitng an ninh trat tu. Khong dé x4y ra tai nan lao dong, tai nan hang
hai, an toan trong san xuat. Pam bao viéc 1am, thu nhdp, nang cao doi sdng cho ngudi
lao dong. Quan tdm hon nira to1 viéc cham lo cai thién diéu kién an, &, di lai...cho nguoi
lao dong.

5. Tiép tuc nang cao chét luong dich vu, dam bao an toan, nhal}h chong, kip thoi;
ting budc chuyén dich hoat dong dich vu theo hudng da dang ho4, trién khai nghién ctru
ma& rong nganh nghé san xuat kinh doanh.

Trén day 1a toan bo ndi dung Bao céo hoat dong cia HDQT nam 2024; phuong
hudng nhiém vy ndm 2025 HPQT Cong ty xin bao cao Quy vi ¢c6 dong.

Noi nhan: TM. HQOI PONG QUAN TRI
- HPQT cong ty CHU TICH

- Ban kiém soat

- Céc c6 dong

- Luu TK HDQT

Nguyén Vin T
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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM
THAN-KHOANG SAN VIET NAM Poc ]ﬁp -Twdo - Hanh phﬁc
CONGTY CO PHANHOA TIEUHANG HAETKV — - -

Sé: /BC-VPC Ha Long, ngay  thdng 3 niam 2025

) BAO CAO
Keét qua SXKD nam 2024, Ké hoach SXKD nam 2025

Can ¢t Piéu 1é td chirc va hoat dong cua Cong ty dugc Pai hoi déng cd
dong thong qua ngay 27/9/2021;

Thyc hién nhiém vu Hoi dong quan tri Cong ty giao, Giam dbéc Cong ty
bao cédo trudc DPai hoi dong c6 dong két qua SXKD nam 2024; Ké hoach SXKD
nam 2025, nhu sau:

' o PHANI )
KET QUA SAN XUAT KINH DOANH NAM 2024

|. Danh gia tinh hinh thye hi¢n ké hoach

Vé doanh thu dich vy hoa tiéu hang hai: Nam 2024, cong ty da hoan thanh
cac chi tiéu SXKD. Tuy nhién, bén canh nhiing thuan 1g1 cong ty van tiép tuc phai
d6i mat v6i mot s6 kho khan nhu: @ Cong ty tiép tuc gap nhiéu kho khan nhu: @
Thi trudng bat dong san dong bang; xuat khau da voi, Clinker cham; @ Nguy co
mat an toan lao dong, an toan hang hai con cao © Thoi tiét nong birc va mua
nhiéu, gia xing dau duy tri & muc cao, lién tuc 1am anh hudéng dén hiéu qua kinh
doanh ® Con bao sb 3 lich sir ® Tinh hinh tiéu thu than caa TKV gip kho khin do
mua nhiéu.

I1. Két qua thyc hién nhiém vu SXKD
1. Thuyec hién coc chi tiou SXKD nam 2024

STT Chi tiéu PVT KH TH TV & %
1 Doanh thu Trd 48.290 55.149 114%
- Doanh thu dich vu Hoa tiéu « 48.189 54.668 113%
- Doanh thu dich vu khac “ 101 481 476%
2 | Gia tri sin xuat Trd 48.189 54.668 113%
3 Téng chi phi Trd 45.590 51.077 112%
3.1 | Chi phi trung gian «“ 17.956 18.813 105%
3.2 | Gid tri gia tang «“ 27.634 32.264 117%
- Tién luong «“ 24.740 28.775 116%
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+ Qu§ luong NQL « 1.456 1.747 120%

+ Quy lwong NLD “ 23.284 27.028 116%
- BHXH, BHYT, Cong doan « 1.850 1.888 102%
- Khiu hao TSCD “ 1.044 1.601 153%
4 | Loi nhuan tong sb Trd 2.700 4.072 151%

5 | Céc chi tiéu vé LDTL

- Lao dong dinh muc Nguoi 85 83 98%
- Tién lwong binh quan 1(;(/)3]/n 24.254 29.243 121%
6 | Chi tra co tirc % >7 8

3. Panh gia két qua thye hién nhiém vu SXKD

‘ Nam 2024 cac chi tiéu SXKD cua Cong ty hoan thanh Ké hoach Pai hoi
dong c6 dong dé ra. Mot s6 mat quan 1y chinh dugc danh gia nhu sau:

3.1. Cong tac Quan ly an toan lao dong, an toan hang hai: Cong ty da thuc
hién nghiém tic cac bién phap quan 1y an toan lao dong, an toan hang hai kiém tra
chi dao cac don vi va nguoi lao dong thuc hién dung quy trinh k¥ thuét, quy pham
an toan; chan chinh kip thoi nhitng hanh vi gdy mat an toan; t6 chirc huan luyén an
toan cho lao dong theo quy dinh. Nam 2024 cOng tac an toan lao dong ciia Cong ty
ludn duge dam bao tuyét ddi.

3.2. Cong tac Pau tu XDCB, sira chita 16n: Nam 2024, Cong ty khong xay
dung ké hoach dau tu. Pé trién khai cho ké hoach dau tu xdy dung nam 2025. Cong
ty da trinh Tap doan TKV diéu chinh ké hoach dau tu nam 2024 dy 4n: dau tu dong
moi tau dua don hoa tiéu, tong mic dau tu 1 14,8 ty dong (von cha sé hiru chiém
70%, vén vay chiém 30%), trong d6 gia tri d& nghi diéu chinh ké hoach dau tu nim
2024 1a 750 triéu dﬁ)ng Ngay 22/11/2024 Tap doan c6 thong bao s6 6503/TKV-DT
vé viée thong bao ké hoach dau tu nam 2024. Hién nay, Cong ty dang pho1 hop voi
don vi tu van l1ap Bao cao Kinh t& k¥ thuét dy an dé trinh Cuc Ding klem Vi¢t Nam
duyét thiét ké. Dy kién cubi quy I nim 2025 hoan thanh B4o cdo Kinh té ky thuat.

3.3. Cong tac tién lwong va thu nhap cua lao dong:

Nam 2024, cong tac quan ly tién luong va thu nhap ludn dugc thyc hién dam
bao can d6i loi ich giita co dong va nguoi lao dong, xay dung dugc moi quan hé lao
dong hai hoa, nang cao hi€u qua san xuat kinh doanh va phat trién bén ving. Viéc

quan 1y va sir dung quy tién luong ludn dam bao cong khai, dan chu, hop 1y, tuan
thi theo cac quy dinh cia Nha nude, Tap doan va HDQT Céng ty. Tién luong binh
quan nguoi lao dong vuot ké hoach.

3.4. Cong tac quan tri chi phi:

Niam 2024, dé trién khai thyc hién cac giai phap nham hoan thanh cac muc
tiéu, nhiém vu dugc giao Cong ty tiép tuc thuc hién va phat huy cac giai phap diéu
hanh SXKD c¢6 hiéu qua nhu di thyc hién trong nhimg nim vira qua, khic phuc
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nhiing tdn tai, kho khan va dé ra mot sb giai phéap thyuc hién, tap trung vao mot )
nodi dung trong tdm nham ti€t ki€ém chi phi, han ché nhiing chi phi phat sinh do su
cd, TNLD, tranh that thoat, lang phi tai san cua Cong ty, cu thé:

- Thuc hién dong bo cac giai phap khoan quan tri chi phi, trong d6 theo déi
glam sat chdt ché cac chi phi, nhat 1a nhiing loai chi phi ch1em ty trong 16n trong
gia thanh nhu chi phi nhién lidu va céac chi phi khac bang tién.

- Bam sat ké hoach cung tmg dich vu hoa tiéu hang hai dé phan cong hoa
tiéu dan tau phd hop voi didu kién thuc té, trong d6 ting cudng hé sb két hop dua
don hoa tiéu cua phuong tién dé tiét kiém chi phi, nang cao ning suat lao dong.

- Tiép tuc thué Tram tai khu vuc Viing Puc lam giam thoi gian di lai cua
hoa ti€u vién va phuong ti¢n.

Nam 2024, cong ty da tiét kiém chi phi b sung quy lwong tir tiét kiém chi phi
cho nguoi lao dong 939 triéu dong.

3.5. Cong tac ké toan tai chinh:

- Pa thyc hién dam bao kip thoi viée theo ddi, bao cdo cong tac thong ké
hang ngay, bao cao TKV hang thang, quy, nam kip thoi theo quy dinh cua Tap
doan va Cong ty. Tuan thu ché dg bao cdo cua TKV va co quan c6 tham quyén.

- Chu dong can ddi tai chinh, dam bao hoat dong thong sudt, dam bao cac hé
s6 tai chinh an toan, hiéu qua. Thuong xuyén phan tich va kiém soat cac chi tiéu
hoat dong tai chinh, cac chi so tai chinh dam bao chi tiéu ciia TKV giao dé han ché
cac Ui ro trong cong tac tai chinh. Ty suét loi nhuan/vén chu sé hitu 15,3%; hé 6
bao toan von: 1 lan.

* Tom lai: Véi su cd gang khong ngung, phat huy néi lyc, lao dong sang
tao, Cong ty dad co ban hoan thanh ké hoach SXKD bai hoi co dong giao; tién

luong, doi song nguoi lao dopg trong Cong ty 6n dinh, thuc hién day du nghia vy
vo1 Nha nudce, Tap doan va cd dong.

PHAN II:

KE HOACH SXKD NAM 2025
NHIEM VU VA GIAI PHAP PIEU HANH

1. Muc tiéu tong quat
Trong nam 2025, du bdo 1a mdt ndm con tiém an nhiéu kho khan va thuan loi
dan xen:
- Luong tau than nhap khau vé Ceflm pha tuong duong nam 2024 nhung c6 ‘Ehé
giam do luong than nhap khéu tir Lao vé Cang Hon La. Kha nang thi truong BDS am
dan 1én lam cho thi truong vat liéu xay dung tang truong trd lai. Kinh té va thuong

mai toan ciu du bao dang trén da phuc hdi nhung con tiém an nhiéu rdi ro, thach
thirc;

- Tinh hinh thé gi6i tiép tuc bién dong phirc tap, khé ludng lam anh huong
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chudi cung tng logicstic;

- Thi trudng tai chinh toan cau d6i mit voi nhiéu kho khian, thach thirc, rai ro
boc 16 ngay cang 10 nét;

- Canh tranh chién lugc, bt on dia chinh trj, an ninh nang lugng, an ninh
luong thuc, thién tai, bién doi khi hau... ngay cang kho luong.

Cong ty thuc hién chlen lugc phat trlen bén vitng, hai hoa bang viéc cung
cap dich vu chét luong tot; dam bao an toan Ve ngudi, thiét bi, von va méi truong;
dam bdo an ninh trat tu, ky luat lao dong; trién khai céc gidi phap tang doanh thu,
tiét giam chi phi

Véi tinh than “kho6 khin gip d6i, nd lyc gip ba” quyet tam d6i moi sang tao
khong nglmg, can bo nhan vién Cong ty dong 1ong phan dau thuc hién hoan thanh
toan dién cac chi tiéu ké hoach SXKD nam 2025 véi muc tiéu chung “An toan -
Doan keét- Phat trién - Hi€u qua”.

2. Muc tiéu cu thé
2.1. Cac chi tiéu, nhi¢m vu SXKD

TT CAC CHI TIEU PVT KH 2025
1 | Tong doanh thu Tr.dong 50.600
2 | Loi nhuan “ 2.800
3 | NOp ngan sach Theo quy dinh ctia Nha nudce
4 | Tién luong binh quan 1000d/ng/thg 25.192
5 | Laodong Nguoi 85
6 | Chi tra c6 tuc % >7

- Khong dé xay ra tai nan lao dong, tai nan hang hai, an toan trong san xuat.
bam bao viéc lam, thu nhap, nang cao do1 song cho ngudi lao dong.

2.2. Vé céng tic diu tw:

Thuc hién du an dau tu déng méi tau dua don hoa tiéu, tong mic dau tu
14,8 ty dong trén co sé thong bao sé 6569/TKV-DT ngay 25/11/2025 cua Tong
giam dbc Tap doan Cong nghiép Than — Khoang san Viét Nam vé viéc thong bao
ké hoach dau tu nam 2025.

II. CAC GIAI PHAP QUAN LY, TO CHUC THUC HIEN
1. Cac giai phap co ban
a. V& phat trién nguén nhan lyc:

- Tiép tuc dao tao nang cao trinh do chuyén mén cho nguoi lao dong, dac biét
la dao tao lao dong hoa ti€u bang cac khod hoc hoa ti€éu nang cao, dua di dao tao
trong va ngoai nudc néu dam bao diéu ki¢n tai chinh.
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- Pao tao cén b 1anh dao quan 1y tham gia cac khoa hoc nang cao trinh do
chuyén mon nghi¢p vu, ki nang quan 1y diéu hanh.

b. V& tmg dung khoa hoc cong nghé: Thuc hién dé 4n chuyén dbi sd cua
TKV theo Quyét dinh 243/QD-TKV ngay 31/1/2024 cia TKV. Tan dung stc
manh cia cong nghé s6, dit liéu s6 dé gia tang hi¢u qua hoat dong, nang cao hi¢u
qua SXKD, nang cao ning suat lao dong. Tiép tuc dua tién bo khoa hoc cong nghé
tin hoc vao hd trg cong tac dan tau (Hai dd dién tr ENC, nhan dang tau ty dong AIS
trén bo...) ciing nhu tng dung cac phan mém quan 1y doanh nghiép.

c. V& quan tri doanh nghiép:

- Tang cuong cong tac quan tri, ky thudt; hop ly hoa san xuat dén cac bo phan
tram, tau, ca nd, to san xuat nham muc tiéu dam bao chét lugng va hiéu qua san
pham dich vu Hoa tiéu hang hai v6i chi phi thap nhét.

- Tiép tuc phat trién thuong hiéu Hoa tiéu TKV, khong ngimg nang cao vi thé
va uy tin cua cong ty d6i véi cac ddi tac va khach hang; nang cao chat luong san
pham dich vu.

2. Cac gidi phap quan ly
a. Cong tac quan tri diéu hanh

- Tiép tuc ra soat va hoan thién hé théng cac vin ban quan 1y, ndng cao hiéu
qua hoat dong ctia don vi theo huéng tinh gian, gon nhe, tranh chong chéo. Xay
dung mo hinh quan 1y hiéu qua, vira ddm bao sy phat trién bén viing theo dinh
huéng chung cua Tap doan TKV vura dam bao sy chu dong, sang tao trong kinh
doanh cua Cong ty.

- Cap nhat thudng xuyén cac thong tin vé moi truong kinh doanh, vé chi

truong, giai phap cua TKV, cua cac don vi khach hang de chu dong 1ap ké hoach
san xuat, cung cap dich vu dam bao kip thoi, chat lugng tot nhat.

- Tiép tuc diéu hanh ting hé s6 két hop phuong tién thuy, bo trong viée dua
don hoa tiéu dan tau.

- Tiép tuc thué Tram Hoa tiéu tai Viing Puc Cam Pha, thué ca né dua don
hoa ti€u khi gia nhién li¢u tdng cao, doanh thu gidm nham tiét gidm chi phi.

b. Cong tac T6 chirc-Nhan sy

- Quan tdm cham lo ddi sdng ngudi lao dong. TH chic san xuat hop 1y, ra
soat lai, dinh bién lao dong & tat ca cac by phan dé kip thoi di€u chinh cho phu
hop vai di€u kién SXKD, tiét ki€ém tang nang suat lao dong dé tang thu nhap cho
nguoi lao dong.

- Pao tao va phat trién nguén nhan luc toan dién, déng bd phu hop véi su
phat trién cua nganh theo hudng tuyén chon nhan luc chat lugng cao.

c. Cong tac Ky thuat, An toan, PCCN:

- Phat huy, ung dung cac sang kién, tién bo khoa hoc ki thuat, cong nghé
thong tin ma Cong ty da dau tu, gitp quan ly hiéu qua, dam bao an toan. Khuyén
khich ngudi lao dong c6 nhiéu sang kién cai tién ky thuat ... Bén canh d6, quan 1y
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gidm sat v€ chat lugng stra chira, ti€n do sua chira, gia thanh stra chira ... tién do
thanh quyét toan cac hang muc stra chira.

- Cong tac An toan: Thyc hién nghiém cong tac an toan lao dong tir cong tac
tuyén truyén, huén luyén, td chirc thuc hién va cong tac kiém tra, giam sat; t6 chirc
dién tap PCCN, ctru ho ... kiém tra luc lwong chuyén mén, tinh sén sang chién dau
ctia CBCNV truée viéc khéc phuc cac su cd.

- T6 chtrc huén luyén bdi dudng, bd sung nghiép vu vé cong tac PCCC nim
2025.

Trén day la ndi dung bao cao vé két qua san xuat kinh doanh nam 2024; Ké
hoach, nhiém vy, giai phap di€u hanh nam 2025 cia Coéng ty c6 phan Hoa tiéu
hang hai-TKV./.

Noi nhgn: GIAM POC
- Tap doan TKV (b/c)

- HBQT, BKS (ecopy);

- Cac PGD (ecopy);

- Cac don vi, phong ban (ecopy);

- Céc c6 dong Cong ty;

- Van phong (Pang trén Website);

- Luu: Van thu, thu ky HPQT. Trz‘in Pao
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TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY COPHANHOA TIEUHANGHAFTKV

hai-TKV;

Cin cit Nghi quyét Pai hoi dong co dong thuong nién nam 2024. Muc tién

So:

/IBC-VPC

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Ha Long, ngay

BAO CAO
Vé viéc: Chi tra tién lwong, thu lao HDQT, BKS
va Ban Giam doc Cong ty
1. Tién lvong, thwéng thu lao HDQT, BKS, BGDP nam 2024:

Cin ctr Diéu 1¢ T chuc va Hoat dong ciia Cong ty C6 phan Hoa tiéu Hang

thang 3 nam 2025

luong, thu lao HDQT, BKS, BGD Cong ty nam 2024 duogc chi tra nhu sau:

Nghi quyét Pai hi Két qua thue hién
So
p S , , Trong do: A . , Trong do: )
STT | Chirc vy SO‘ . | Tong so : SO‘ . | Tong so . sanh
nguwol | rray Tién Thu | "8UOL | (g Tién Thu %
(BQ) lwong lao (BQ) lwong lao
1 | HPQT 5| 24912 249,12 5| 24912 249,12 | 100
- | Cha tich 1 57,12 57,12 1 57,12 5712 | 100
- | Uy vién 4 192 192 4 192 192 | 100
2 | BKS 3 146 4 146,4 3 1464 1464 | 100
] gm"mg 1 50,4 50,4 1 50,4 504 | 100
an

- | Uy vién 2 96 96 2 96 96 | 100
3 |BanGD 4| 14562 | 14562 4| 174744 | 174744 120
; g‘gim 1 4104 | 4104 1| 29248| 49248 120

Pho 120
- | Giam 2 720 720 2 864 864

dé,c
.| Ke toan 1| 3258| 3258 1| 39096| 390,96 120

truong

Cong 12| 185172 | 14562 | 39552 214296 | 174744 | 39552

2. Pé xuat mirc tién lwong, thu lao HPQT, BKS, BGP nim 2025:

Can ct Diéu 1& TH cl}li’c va Hoat dong ctia Cong ty duoc Dai hoi d(‘S‘ng cd
dong thong qua; Can ct Ké hoach SXKD cua Cong ty, HDQT Cong ty dé nghi
muc lvong, mutc thu lao HPQT, BKS, BGD Cong ty ndam 2025 nhu sau:

STT

Chuwe danh

So

Tong so

Trong do:

Ghi cha
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nguoi | (Tr.d) Luong | Thulao
Hpi dong Quiin tr 249,12 249,12
Chu tich HDQT 57.12 57.12
Uy vién HDQT 4 192 192
Ban Kiém sodt 146.4 146.4
TB kiém soat 1 50.4 50.4
UV Ban kiém soét 2 96.0 96.0
Ban Giim doc 4 1456.2 | 1456.2
Giam doc 1 4104 410,4
Phé giam ddc 2 720 720
Ké toan trudng 1 325.8 325,8
Tong sb 185172 | 14562 | 39552

Ban giam dbc cong ty bao gdm: 01 Giam dbc, 02 Pho Giam ddc va 01 Ké
toan truong.
e Phwong thirc chi tra:

- Tién luong, thu lao thang = Tién luong, thi lao ndm /12 thang;

- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty dugc tam tng
80% murc tién luong, thu lao thang; S6 con lai dugc quyét toan vao cudi nim trén
co s& két qua SXKD cua Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

TM. HQI PONG QUAN TRI

Noi nhdn: 9
CHU TICH

- HbQT, BKS (ecopy);

- bU, Cb, CDTN (ecopy);

- Gb, Cac PGD, KTT (ecopy);

- C6 dong cua Cong ty;

- Phong TCHC (dang trén Website);
- Luu: Van thu, HDQT.

Nguyén Vin Tir
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TAP DOAN CONG NGHIEP CONGHOA XAHQICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Péc lap - Tu do - Hanh phic
CONGTY COPHANHOA TIRUHANGHAFTKV ~ - -

Sé: /BC-BKS Ha Long, ngdy  thdng 3 nam 2025

~ BAOCAO HOAT DPONG CUA BAN KIEM SOAT
VA DANH GIA KET QUA HOAT PONG CUA HQI PONG QUAN TR,
GIAM POC CONG TY NAM 2025

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac van
ban thi hanh Luat;

Can ctr Piéu 1& T6 chirc va Hoat dong ctua Cong ty duge Pai hoi dong cd
dong thong qua vao ngay 27/9/2021;

Can cu chuc nang, nhiém vu dugc giao, Ban Kiém soat Cong ty xin dugc
bao cdo trude Pai hoi dong c6 dong két qua hoat dong va thuc hién cong tadc giam
sat quan ly Cong ty cia HDQT va Ban Giam doc Cong ty trong nam 2024 nhu
Sau.

I. HOAT PONG CUA BAN KIEM SOAT

- Nam 2024, Ban Kiém soat Cong ty hop thuong ky mdi quy mot 1an va
theo yéu cau cong viéc; Tai cac cudc ‘hop déu thao luan danh gia hoat dong ‘quan
ly, diéu hanh cia HPQT, Ban giam dbc Cong ty va két qua SXKD; thong nhat cac
ndi dung kiém soat hoat dong ctia Cong ty va kiém soat chuyén dé trong thdi gian
tiép theo.

Ban hanh va to chirc thuc hién theo Ké hoach kiém soat naim 2024, mot sd
viéc cu thé nhu: Panh gia tinh hinh thyc hién két qua san xuat kinh doanh cia
Cong ty; Kiém soat, tham dinh bao céo tai chinh ctia Cong ty hang quy, 6 thang va
nam; Kiém so4t tinh tuan tha, chap hanh phap luat cua Nha nudc, cac quy ché, quy
dinh ciia TKV, ctia Cong ty va viéc stra doi, bd sung, ban hanh cac vin ban quan
Iy n6i bo; Giam sat mot sé linh vire quan 1y ctia Cong ty nhu: cong tac quan Iy va
sir dung TSCB, stra chita TSCD, cong tac quan ly vat tu, cbng tac quén 1}’/ st dung
lao dong, tién lwong, cong tac quan Iy dau tw XDCB, quan 1y dat dai, .

Trong qua trinh kiém soat hoat dong san xuét kinh doanh tai Cong ty trong
nam, Ban Kiém soat da c6 cac y kién d6i HDQT, Giam dbe Cong ty va cac phong
ban, bd phan thuc hién va diéu hanh san xudt kinh doanh vé cong tac thué ngoai,
cong tac dau tu, quan ly, mua sam vat tu, sira d6i, bo sung cac vin ban quan 1y ndi
bd va cac mat hoat dong khac thong qua cac ky hop thuong ky tai Cong ty, thong
qua cac budi lam viéc va théng qua bao cdo thuc hién nhiém vu cua BKS hang
quy va di duoc HPQT, Giam d6c Cong ty tiép nhan, bo sung trong cong tac quan
1y cua Cong ty.

II. GIAM SAT HOAT PONG CUA HPQT, GIAM POC CONG TY
1. Hinh thirc, hoat dong giam sat ciia Ban kiém soat.
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1.1. Ban Kiém soat Cong ty thudng xuyén giam sat cac hoat dong cua
HDQT Cong ty thong qua viéc thuc hién Nghi quyét cua Dai hoi dong ¢6 dong;
Quy ché hoat dong cia HDQT; Cac Nghi quyét, Quyét dinh do HDQT Cong ty
ban hanh.

1.2. Ban Kiém soat giam sat hoat dong ctia Giam dbc diéu hanh va cac can
bd quan 1y khic théng qua viéc thuc hién ké hoach phdi hop kinh doanh giita
Giam doc Cong ty va Tong Giam ddc Tap doan Cong nghiép Than — Khoang san
Viét Nam (Thong bao sd 6439/TKV-KH ngay 26/12/2023 cua Tap doan Cong
nghi¢p Than — Khoang san Viét Nam), viéc thyc hién Nghi quyét, Quyet dinh cua
Pai hoi dong ¢ dong, Hoi dong Quan tri; cac Quyét dinh cua Giam ddc trong céc
linh vuc thudc quyén han cua Giam déc duge quy dinh tai Diéu 1& Cong ty.

1.3. Kiém soat tinh hinh hoat dong SXKD ctia Cong ty, kiém soat cac bao
cdo tai chinh quy, 6 thang va nam.

2. Két qua giam sat:
2.1. Vé hoat dong ciia HDOT

Ban Kiém soat da xem xét bao cdo hoat dong nam 2024 va nhat tri vdi cac
ndi dung cua bao cdo nay, két hop véi viéc gidm sat cia Ban kiém soat, c6 mot so
danh gid nhu sau:

- Hoi ddng quan tri cong ty da bam sat Diéu 1& cong ty; cac quy ché, quy
dinh cua ,Télp doan Cong nghi¢p Than - Khodng san Viét Nam, dé thuc hién cac
nghi quyét cia PHDBCD Cong ty.

- HDQT Cong ty da thyc hién chirc nang va nhiém vu cta minh thong qua
Quy ché hoat dong cua HDQT. Thyc hién chirc nang quan ly Cong ty thong qua
viéc ban hanh Nghi quyét, Quy ché, Quyet dinh, Quy dinh va t6 chuc kiém tra
viéc thuc hién; Nam 2024, HPQT di stra doi, ban hanh 4 quy ché: Quy ché quan
Iy can bd, Quy ché quan 1y vat tu, Quy ché quan 1y lao dong tién luong; Quy ché
thyc hién dan chu & co sé tai Cong ty.

- Nam 2024, Hoi dong Quan tri Cong ty da to chirc hop 04 phién, lay y y kién
thanh vién HDQT bang van ban 04 l1an ban hanh 08 Nghi quyét va 06 quyét dinh
dé chi dao vé cac linh vuc hoat dong cuia Cong ty, thuc hién nghi quyét cuia dai hoi
ddng cd dong. Cac nodi dung dua ra theo luan déu duoc chudn bi ki vé ndi dung,
dam bao trinh ty, ding nguyén tic, bam sat tinh hinh thyc té SXKD cua Cong ty
dé dua ra cc quyét dinh kip thoi;

- HDQT da tap trung su lanh dao, chi dao trién khai thuc hién tot cac linh
vuc quan 1y, diéu hanh san xuat, cong tac ki€ém soat chi phi san xuat nén da tao su
on dinh dong bd trong SXKD, phu hgp véi tinh hinh thuc tién.

- Céac uy vién HDQT la nhitng ngudi c6 nang luc quan ly va co tu cach dao
duc tot; Cac thanh vién da lam vi¢c man can, nang dong, sang tao, c6 hi¢u qua, thé
hién dugc tinh than trach nhi¢m doéi voi Cong ty va doi voi cac cd dong.

2.2. Vé hoat dpng quan Iy diéu hanh ciia Gidm doc Cong ty

Giam dbc Cong ty da tryc tiép diéu hanh hoat dong SXKD theo chirc nang
va nhiém vy dugc quy dinh tai Luat Doanh nghiép va Diéu 1€ Cong ty, cu the:
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- Kip thoi trién khai cac Nghi quyét, Quyét dinh cia HPQT va hop dong
phéi hop kinh doanh giita Tap doan TKV vé&i Cong ty; t6 chure trién khai thyc hién
nhiém vy dugc giao, dam bao duy tri hoat dong san Xuét kinh doanh, diéu hanh
quan ly va phat huy cac ngudn lyc vé von, tai san; st dung vén ding muc dich
trong san xuat kinh doanh; tuan thii cic qui dinh cta phap ludt trong kinh doanh,
chap hanh day du nghia vu tai chinh v61 Nha nudce theo qui dinh; quan 1y chat ché
tai san va ngudn von ctia Cong ty; dam bao viéc lam va thu nhap cho ngudi lao
dong;

- Kip thoi dé xuat véi HPQT nhiing giai phap nang cao hiéu qua hoat dong
va quan ly Cong ty. Chu dong xay dyng va ban hanh cac van ban quan ly khac
trong Cong ty thudc tham quyén,;

- Truyc tiép thay mat Cong ty ky cac hop dong lao dong, tin dung, kinh té va
thuong mai dam bao dung ché d6 quy dinh, dang phap luat;

- Cong tac quy hoach, dao tao, boi dudng va bd nhiém can b, tuyén dung
lao dong... Cong tac quan 1y tién luong, tién thuong dugc thuc hién ding Quy ché,
quy dinh Cong ty va cac van ban huéng dan ctia Tap doan dugc thuc hién dan chu,
cong khai va minh bach.

- Thyc hién tot nghia vu voi Nha nudce. Bao dam quyén va loi ich hop phap
cua cac co dong. Cong tac an ninh trat ty, an toan xa hoi dugc dam bao;

- T6 chic thue hién céng’ tac sﬁ’a‘ chira TSCD, cépg tac DT-XDCB theo
phan cap, cac thu tuc dau tu, quyét dinh dau tu, thyc hién dau tu dang quy dinh;

- Chu dong diéu hanh hoat dong SXKD hang ngay bang co ché chinh sach
va giai phap dong bo tir Cong ty dén cac don vi, phong ban;

- Chi dao thuc hién co6 hiéu qué, ké hoach SXKD ,cﬁa Cong ty, tat ca céac chi
tieu SXKD cta Cong ty hoan thanh ké hoach Nghi quyét Pai ho1 dong c6 dong dé
ra.

“Tém lgi: Trong nim 2024, HPQT, Giam doc diéu hanh va can bo quéan 1y
khac trong Cong ty Co phan Hoa tiéu hang hai-TKV d3 hoan thanh tt nhiém vu
ctia minh trong viéc quéan 1y, diéu hanh SXKD dé Cong ty hoan thanh céc chi tiéu
Dai hoi déng ¢ dong dé ra, tao tién dé cho nam 2025 va cac nim tiép theo.

Nam 2025, Ban Kiém soat da cb géng dé hoan thanh chuc nang, nhiém vu
ctia minh theo quy dinh cua Diéu 1¢ Cong ty. Dat duoc két qua trén ngoai su nd
lyc cua tung thanh vién, Ban kiém soat con nhan duogc su tng ho cua HDQT, Ban
Giam dbc, su phdi hop cua cac phong ban trong Cong ty va cua cac co dong. Ban
Kiém soat Xin trén trong cam on sy ph01 hop do, mong mudn trong nam 2025 va
cac nim tiép theo cua nhiém ky Ban kiém soat s& tiép tuc nhan duoc su ung ho va
hop tac hon nta de hoan thanh tot nhiém vu ctia minh vi loi ich ctia Cong ty va
quyén loi cua cac co dong.
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Noi nhan:

- HbQT, BKS (ecopy);

- bU, Cb, BTN (ecopy);

- Giam ddc, cac PGD (ecopy);

- Cac don vi, phong ban (ecopy);
- C4c cb dong Cong ty;

- P. TCHC (Pang trén Website);
- Luu: Van thu, Thu ky Cong ty.

TM BAN KIEM SOAT
TRUONG BAN

Vii Thi Dung
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CONG HOA XA HQI CHUNGHIA VIET NAM
Déc 1ap - Tw do - Hanh phuc

TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONGTY CO PHAN HOA TIEUHANG HAFTKV

Sb: /BC-VPC Ha Long, ngay thang 3 nam 2025
. ) BAO CAO , 5
TAI CHINH PA DPUQC KIEM TOAN NAM 2024

Cin ctt Luat Doanh nghiép s6 59/2021/QH14 di duoc Qudc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2021;
Can ct Diéu 1é T6 chic va Hoat dong cua Cong ty duoc DPai hoi déng ) dong
théng qua vao ngay 27 thang 9 nam 2021;
) Thuc hién chure trach nhi€ém vu dugc giao, Giam dbe Cf)ng ty bao cao tom tat mot
s0 chi tiéu chinh trong bdo cao tai chinh nam 2024 da dugc ki€ém toan nhu sau:

Phén thi nhat:
BANG CAN DPOI KE TOAN
DTV: Pong
5 Mobc thoi gian
TT Chi tiéu Ma g
s0 31/12/2024 01/01/2024
A | TONG CONG TAI SAN 270 32226172 723 32 562 484 404
Al | TAI SAN NGAN HAN 100 23 858 695 938 20 590 672 300
| | Tienva cac khoan twong | 4, 19 053 201 743 15 661 423 624
dwong tién
1 | Tién 111 5 198 598 595 2 564 930 873
2 | Twong duong tién 112 13 854 603 148 13 096 492 751
Il | Pau tu tai chinh ngin han 120
1 D,élu tu nam gitr dén ngay 193
dao han
1 f;‘lf khoan phai thu ngan |, 5, 1658 736 572 2 047 786 047
1 1;;?; thu ngan han cua khach | ;5 1527 033 435 1 998 592 499
o | Tré trude cho ngudi ban 132 21 024 883 11 603 501
ngan han
3 | Phai thu ndi bd ngan han 133
4 | Phai thu ngén han khac 136 110 678 254 37 590 047
111 | Hang tén kho 140 325 854 160 258 167 905
1 | Hang ton kho 141 325 854 160 258 167 905
IV | Tai san ngin han khac 150 2 820 903 463 2623 294 724
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MaAa Méc thoi gian
T Chi tiéu )
s0 31/12/2024 01/01/2024
Chi phi tra truéc ngin han 151 23 651 990
Thué GTGT duoc khau trir | 152 2 796 464 179 2 622 507 430
3 Thué va cac khoan phai thu 153
cua nha nudc 787 294 787 294
A2 | TAI SAN DAI HAN 200 8 367 476 785 11971812 104
| 1(13;; khoan phai thu dai 210
1 | Phai thu dai han khac 216
Il | Taisan c6 dinh 220 6 995 721 282 8 596 785 282
1 | Tai san ¢ dinh hiru hinh 221 5214 839 577 6 787 103 577
- | Nguyén gia 222 31 867 114 828 34 459 043 918
- | Gid tri hao mon liy ké (*) 223 (26 652 275 251) (27 671 940 341)
2 | Tai san cb dinh vo hinh 227 1 780 881 705 1809 681 705
- | Nguyén gia 228 2 439 636 364 2 439 636 364
- | Gid tri hao mon liy ké (*) 229 (658 754 659) (629 954 659)
11 | Tai sian dé dang dai han 240
1 g;l; gphi xay dung co ban do 242
IV | Pau tu tai chinh dai han 250
1 Eﬁ;ctu g6p von vao don vi 253
2 lcll);: E;lrcl)r(l%)dau tu tai chinh 54
V | Tai san dai han khac 260 1371 755503 3 375026 822
1 | Chi phi tra trude dai han 261 1 371 755 503 3375 026 822
B 3,31;(} CONGNGUON | 449 32226172723 | 32562 484 404
B1 | NQ PHAI TRA 300 7941723135 8 704 467 459
| | No ngén han 310 7941723135 8 704 467 459
1 | Phai tra ngudi ban ngan han | 311 476 769 907 967 935 908
9 Nguoi mua tra tién trudc 312
ngan han 673 136 17 664 278
3 Thué va cac khoan phai nop 313
Nha nudc 183 925 760 391918 328
4 | Phai tra nguoi lao dong 314 7 072 545 284 6 721 651 180
5 | Chi phi phai tra ngan han 315
6 | Phai tra ngan han khac 319 192 996 569 240 575 670
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MaAa Méc thoi gian
TT Chi tiéu A
$O 31/12/2024 01/01/2024
v Va?/ va no thué tai chinh 320
ngan han
8 | Quy khen thuéng, phuc lgi | 322 14 812 479 364 722 095
Il | No¢ dai han 330
1 Vay va ng thué tai chinh dai 338
han
2 | Du phong phai tra dai han 342
B2 | VON CHU SO HU'U 400 24 284 449 588 23 858 016 945
| | Von chii s¢ hiru 410 24 284 449 588 23 858 016 945
1 | Vén gbp cua chu s¢ hiru 411 20 220 000 000 20 220 000 000
2 | Thing du von cb phan 412 856 595 561 856 595 561
3 | Quy dau tu phat trién 418
4 Loi nhué}n sau thué chua 421
phan phoi 3207 854 027 2781421 384
5 Ngucj)n von dau tu xay dung 422
co ban
I Ng}mn kinh phi va cac quy 430
khéac
1 | Ngudn kinh phi 431
Phin thit hai:
KET QUA HOAT PONG KINH DOANH
DTV: Pong
5 Mobc thoi gi
STT Chi tiéu Ma ot gt
SO Nam 2024 Nam 2023
1 | Boanh thu ban hang va cung 01 54 668 306 387 49 843 210 563
cap dich vu
p | Doanh thu thuan vé ban hang | 10 54 668 306 387 49 843 210 563
va cung cap dich vu
3 | Gia von hang ban 11 37510569 113 34 125 224 266
4 | Loinhuan gop vé ban hang va | 20 17 157 737 274 15 717 986 297
cung cap dich vy
5 | Doanh thu hoat dong tai chinh 21 350 806 724 580 546 118
6 | Chi phi tai chinh 22 65 869 442 23 444 576
7 | Chi phi ban hang 25
8 | Chi phi quan ly doanh nghiép 26 13 500 363 998 12 706 784 765
9 | Loi nhuan thuan tir hoat dong 30 3942 310 558 3568 303 074
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Ma Mbéc thoi gian
STT Chi tiéu <
s0 Nim 2024 Nim 2023
kinh doanh
10 | Thu nhép khac 31 129 930 311 64 917 274
11 | Chi phi khac 32 20 667 025
12 | Loi nhuan khac 40 129 930 311 44 250 249
13 tTh?l%g loi nhudn k& toan truge | 50 4072 240 869 3612 553 323
14 | Loinhuan sauthué thunhap )60 3207 854 027 2781 421 384
doanh nghiép
15 | Lai co ban trén c6 phiéu 70 1583 1376
Kinh trinh DPai hoi déng c6 dong xem xét thong qua./.
Noi nhan: GIAM POC

- HbQT, BKS (ecopy);

- bU, Cb, CDTN (ecopy);
- Cac PGD, KTT (ecopy);

- C6 dong cua Cong ty;

- VP (dang trén Website);

- Luu:

Vin thu, Thu ky Cong ty.

Tran Pao
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TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_THAN - KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phic
CONGTY COPHANHOA TIEUHANGHAI - TKV — : ‘

Sé: ITTr-VPC Ha Long, ngay thang 3 nam 2024

‘ TO TRINH
Ve viéc: Phan phoi lgi nhuan nam 2024

Kinh giri: Cac cb déng

Cin cr Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 nim 2015 cia
Chinh phu vé dau tu vén nha nude vao doanh nghiép va quan 1y, st dung von, tai
san tai doanh nghiép;

Can ctr Thong tu s6 219/2015/TT-BTC ngay 31 thang 12 ndm 2015 cua Bo
Tai chinh huéng dan mot s6 noi dung ctia Nghi dinh 91/2015/ND-CP;

Can ct Diéu 1& T6 chuc va Hoat dong cua Cong ty; Piéu kién thuc té san
xuat kinh doanh, loi ich cua cd dong, nguoi lao dong trong Cong ty, Ho1 dong
Quan trj & xuat Phuong an phan phéi loi nhuan ciia Cong ty nim 2024 nhu sau:

STT NOi dung S6 tién (d)
| | Loi nhuén truéc thué 4072 240 869
1 | Trich nop thué TNDN 864 386 842
Il | Loi nhuén sau thué 3207 854 027
1 | Chia co tirc: 8% vbn diéu 1é 1 617 600 000
2 Loi nhuan sau thué con lai sau khi trich khoan 1 1590 254 027
2.1 | Trich quy dau tu phat trién: 30% 0

2.2 | Quy thudng Nguoi quan 1y Cong ty (1 thang luong thuce

hién cua Nguoi quan ly Cong ty nam 2024) 145620 000

2.3 T}rAlch quy lfhen thu?ng, phuc loi (0,602 thang luong thuc 1 444 634 027
hi¢n cua Cong ty nam 2024)

- Quy khen thuong 866 780 416

- Quy phuc loi 577 853 611

Kinh trinh Quy vi c6 dong xem xét théng qua./.
Noi nhin: TM. HOI PONG QUAN TRI

- HbQT, BKS (ecopy); CHU TICH
-bU, Cb, CDTN (ecopy);

- Gb, Cac PGD, KTT (ecopy);

- C6 dong ctia Cong ty;

- VP (dang trén Website);

- Luu: Van thu, Thu ky Cong ty.

Nguyén Vin Tir
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TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONGTY COPHANHOA TIEUHANGHAFTKV

CONG HOA XA HOICHUNGHIA VIETNAM
Doc lap - Tu do - Hanh phic

Sé: /BC-BKS Ha Long, ngdy  thdng 3 nam 2025

, o ~_ BAOCAO -
DANH GIA CUA BKS VE KET QUA SXKD VA THAM DINH BAO CAO
TAI CHINH CUA CONG TY PA PUQC KIEM TOAN NAM 2024

Cin ct Diéu 1& Tb chirc va Hoat dong cua Cong ty dugc Dai hoi dong co
dong thong qua ngay 27/9/2021; Can cir Quy ché T6 chiic va Hoat dong cua Ban
Kiém soat Cong ty C6 phan Hoa tiéu hang hai - TKV, Ban Kiém soét xin dugc
bao cdo trude Quy vi c¢d dong danh gia két qua SXKD va tham dinh béo cdo tai
chinh cta Cong ty da dugc kiém toan nim 2024 nhu sau:

1. Két qua kinh doanh ciia Cong ty:
Trén co so thong bao s6 6439/TKV-KH ngay 26/ 12/2023 cua TKV vé thong
bao chi tiéu chu yéu KH PHKD nam 2024, Nghi quyét s6 06/NQ-VPC ngay

19/4/2024 cia HDQT Cong ty, Ban kiém soat nhét tri voi béo céo két qua kinh
doanh cta Cong ty. Cu thé véi mot sd chi tiéu nhu sau:

Pon vi tinh: Triéu dong

st Thye | T | sshon | R
T Chi tiéu KH 2024 hJ(;ZI:) 12\I§m hlc;zra gzm Pt(hljrch)}(f) trude
(%)

1 | Doanh thu (a+b) 48.290 | 50.489| 55.149| 114,20 | 109,23
a | Doanh thu tir HD SXKD: 48.189 | 49.843| 54.668| 113,44 | 109,68
b | Doanh thu tir HDTC, khac 101 646 481 | 476,24 74,46
2 | Giatri SX tinh luong 48.189 | 49.838| 54.668| 113,44| 109,69
3 | Téng chi phi 45590 | 46.876| 51.076| 112,03| 108,96
4 | Loinhuan trude thué TNDN 2.700 3.613 4072 | 15081 | 112,70
5 | Thué TNDN 532 831 864 | 162,41 | 103,97
6 | Loi nhun sau thué 2.160 2.781 3.208 | 14852 | 11535
7 g}éllj E%I\;ST roneer 1068| 1375| 1587 14860| 11542
8 | Tién lwong binh quan 24254 | 25969 | 29,240| 120,56 | 112,60
9 | Pautu XDCB 750 2951 0

10 | C6 tic (%) >17 8 8




2. Tham dinh Bdo céo tai chinh (BCTC) nim 2024 ciia Cong ty:

Ban kiém soat d3 thuc hién viéc thAm dinh BCTC cua Cong ty cho nam tai
chinh 2024. Cong tac tham dinh dua trén qua trinh kiém soét trong nam. Trén co
so kiém soat BCTC va ho so tai liéu ké toan nim 2024, Ban Kiém soat Cong ty c6
nhén xét nhu sau :

- Bao c4o tai chinh cho nam tai chinh két thiic vao ngay 31/12/2024 ctia Cong
ty duoc 1ap phu hop véi chuian muc ké toan Viét Nam, ché d6 ké toan doanh
nghiép Viét Nam ché d6 ké toan doanh nghiép Viét Nam dugc ban hanh theo
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014, Théng tu so 53/2016/TT-BTC
ngay 21/03/2016 cua B Tai chinh sta doi, bd sung mot s6 diéu Thong tu sd
200/2014/TT-BTC ngay 22/12/2014 hudng dan ché do ké toan doanh nghiép; Bao
c4o tai chinh cua Cong ty dugc 1ap co ban day di mau biéu quan tri theo yéu cau
cua Tap doan.

- BCTC nam 2024 d3 dugc kiém toan boi cac kiém toan vién doc 1ap cua
Cong ty TNHH Hang kiém todan AASC. Béo cdo tai chinh kiém toan ctia Cong ty
duoc 1ap ngay 03/03/2025 cho nim tai chinh 2024 két thuc ngay 31/12/2024

- Theo v kién ctia Cong ty TNHH Hang kiém toan AASC, béo cdo tai chinh
tai Cong ty la: xét trén cac khia canh trong yéu, bao cdo tai chinh ciia Cong ty da
phan anh trung thuc va hop 1y tinh hinh tai chinh vao ngay 31/12/2024, két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té trong nam tai chinh, va dugc
lap phu hop véi cac chuan muc ké toan Viét Nam, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay béo céo
tai chinh cua Cong ty; Pong thoi to chic kiém toan doc 1ap khong dua ra cac y
kién ngoai trir trong bao cdo kiém toan ciia TKV.

Ban Kiém soat nhét tri v6i bao céo tai chinh nim 2024 di duoc kiém toan sb
180225.001/BCTC.QN ngay 18 thang 02 ndm 2025 cua Cong ty.

Cu thé s6 liéu tai chinh, tai san Cong ty dau nam, cudi nam 2024 nhu sb lidu
BCTC cua Cong ty:

Don vi: tri¢u dong

Chi tidu B (Ssﬁlyfgizggg S(E)A)lﬁllilll;cl)lz‘z‘z?)1
A B 1 2
A - TAI SAN NGAN HAN 100 23.859 20.590
I. Tién va cac khoan tuong duong tién 110 19.053 15.661
II. Pau tu tai chinh ngan han 120 0 0
I1I. Cac khoan phai thu ngan han 130 1.659 2.048
IV. Hang ton kho 140 326 258
V. Tai san ngan han khac 150 2.821 2.623
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B - TAI SAN DAI HAN 200 8.376 11.972
II. Tai san ¢ dinh 220 6.996 8.597
I'V. Tai san dé dang dai han 240 0 0
VI. Tai san dai han khéc 260 1.372 3.375
TONG CONG TAI SAN (270=100+200) 270 32.226 32.562
C - NO PHAI TRA (300=310+330) 300 7.942 8.704
I. No ngan han 310 7.942 8.704
I1. No dai han 330
D - VON CHU SO HU'U (400=410+430) 400 0 0
I. Vén chii s6 hiru 410 24.284 23.858
1. Vbn gbp ctia chu so hitu 411 20.220 20.220
2. Thang du vbn cb phan 412 856 856
4. Vbn khéc cua chu s hitu 414 0 0
8. Quy dau tu phat trién 418 0 0
11. Loi nhuan sau thué chua phan phéi 421 3.208 2.781
I1. Ngudn kinh phi va quy khac 430
TONG CONG NGUON
VON(440=300+400) 440 32.226 32.562
M@t sé chi tiéu tai chinh ciia Cong ty:
TT Chi tiéu Ponvi | Kéhoach | Thuc hién | Thyc hién
tinh nam 2024 | nam 2023 | nam 2024
1 | Loi nhuén sau thué Tr.dong 2.160 2.781 3.207
2 | Hé s6 no phai tra/VCSH Lan 0,32 0,34 0,33
3 | H¢ s6 kha nang thanh todn ng |  Lén 35 2,32 3,0
dén han
4 |Du von vay ngan han ngiy | Tr.dong 0 0 0
31/12
5 | Ty suét loi nhuan trén von chi % 13,75 15,87
s¢ hitu (ROE)
6 | Ty suit loi nhuan trén tong tai % 8,6 9,9

san (ROA)

Qua sb liéu tai BCTC cho thay mét s chi tiéu tai chinh co ban nhu sau:
- Tong tai san c6 dén ngay 31/12/2024 1a: 32.226 triéu dong
- Vén chii sé hitu tai thoi diém 31/12/2024: 24.284 triéu dong

Trong d6: von gop cia chu so hitu (cac ¢ déng): 20.220 trd

- Té)ng loi nhan trude thué: 4.072 triéu déng

- Hé s no phai tra/Vén chi s¢ hiru 0,33.
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- Téng lgi nhan sau thué: 3.208 triéu dé)ng

- Kha nang sinh 161 trén tai san (ROA) 1a 9,9%,

- Ty suét sinh 15i trén von chu sé hitu (ROE) 14 15,87%;
- Hé sd kha nang thanh toan 3 lan;

- Lai co ban trén ¢ phiéu: 1.856 dong/cd phiéu

Qua s liéu phan tich trén cho thay: Tinh hinh tai chinh cia Cong ty 6n dinh;
Két qua kinh doanh c6 1ai da bao toan dugc von; hé sb kha nang thanh toan cao
16n hon 3 14n nén viéc thanh toan cac khoan ng dugc dam bao. Tinh hinh tai chinh
ciia Cong ty du kha nang dap tng duoc ké hoach san xuat kinh doanh va dau tu
cua CoOng ty.

3. Panh gia mot s6 chi tiéu va hoat dong khac:

- Tinh hinh chap hanh cic quy dinh phap luat hién hanh: Trong nim 2024
Cong ty da thuc hién tot cac quy dinh phap luat hién hanh trong san xuat kinh
doanh va thuc hién cac nghia vu ndp ngan sdch Nha nudc. Viéc ndp céc bao cao
giam sat, bao cdo xép loai doanh nghiép, bao cdo tai chinh va cac bao cao khac
theo quy dinh dam bao kip thoi, dung han. Viéc cong bd thong tin cac bao céo
theo quy dinh dung thoi gian, khong bi cic co quan quan 1y nhic nhé vé ndp cac
bao cdo va viéc cong bd thong tin cham hodc khong day di ndi dung.

- Nam 2024, Cong ty Co phan hoa tiéu hang hai-TKV di bam sat ké hoach
san xuat kinh doanh theo nghi quyét Dai hoi déng cd dong lan thir nhit va theo ké
hoach phdi hop san xuit kinh doanh cua TKV giao dé diéu hanh san xuat kinh
doanh. Tat ca cac chi tiéu SXKD ciia Cong ty hoan thanh ké hoach Nghi quyét Dai
hoi ddng co dong dé ra. Doanh thu dat 114,2%, loi nhuan dat 150,81% so véi ké
hoach, thu nhép va viéc lam ctia nguoi lao dong on dinh.

- Thuc hién t6t cong tic quan tri chi phi va cong tac quan 1y moi trudong, dat
dai.

* Panh gia chung két qua hoat dong san xuét kinh doanh nam 2024: Cong ty
Co6 phan Hoa tiéu hang hai-TKV da hoan thanh t6t cac chi tiéu Pai hdi dong cod

dong di dé ra.
Kinh trinh cac Quy vi c6 dong xem xét thong qua./.
Noi nhén: TM. BAN KIEM SOAT
- HPQT, BKS (ecopy); TRUONG BAN

-bU, Cb, BTN (ecopy);
- Giam ddc, cac PGD (ecopy);
- Céac don vi, phong ban (ecopy);
- C4c cb dong Cong ty;
- P. HCTH (Pang trén Website);
- Luu: Van thu, Thu ky Cong ty.
Vii Thi Dung
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TAP POAN CONG NGHIEP CONGHOA XAHQICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Poc 1ap - T do - Hanh phic
CONGTY COPHANHOA TIEUHANGHAI- TKV

S6: [TTr - VPC Ha Long, ngay  thang 3 nam 2025

‘ TO TRINH ]
Ve viéc: Lwa chon danh sach Céong ty Kiém toan dgc 1ap kiém toan
Bao cao Tai chinh nam 2025

Kinh trinh: Dai hoi dong c6 dong thudng nién nam 2025

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

Cin ct Diéu 18 T6 chirc va Hoat dong ctia Cong ty CP Hoa tiéu Hang Hai - TKV;

Cin cit Nghi quyét Dai hoi dong c6 dong lan tht nhat cua Cong ty CP Hoa tiéu
Hang Hai — TKV van ban s6 01/NQ-DHDCD ngay 27/9/2021

Thyc hién chirc ndng nhiém vu cua Ban Kiém soat, Ban Kiém soat Cong ty
Xin bép cdo trude Pai hoi dong ¢6 dong vé viéc lua chon Cong ty kiém todn ddc
1ap ki€m toan BCTC nam 2025 cua Cong ty nhu sau:

1. Tiéu thirc lya chon to chirc kiém toan doc lap:

7 - La Cong ty hoat dong hop phap tai Viét Nam va duoc B9 tai chinh hodc
Uy ban ching khoan Nha nudc chap thuan ki€ém todn bao cdo tai chinh cac don vi
co loi ich cong chung nam 2025

- C6 kinh nghiém kiém toan ddi v6i cong ty dai chung quy mé 16n tai Viét Nam;
- C6 uy tin vé chat luong kiém toan;
- Boi ngli kiém toan c6 trinh d6 cao va nhiéu kinh nghiém;
- Pap ung dugc yéu cau caa Cong ty vé pham vi, tién do kiém toan;
- Co muc phi kiém toan hop 1y, pht hop voi chat lwong kiém toan va pham
vi ki€ém toan.
2. Dé xuat danh sach lua chon Cong ty kiém toan doc lap:
2.1. Cong ty TNHH hang Kiém todn AASC; Try s& chinh: 86 01 - L&
Phung Hi€u - Quan Hoan Kiém - Ha Noi.
~ 2.2.Cong ty TNHH Kiém toan VACO; Tru so chinh: Tang 12A - Toa nha
Tong Cong ty 319 - S6 63 Lé Van Luong - Phuong Trung Hoa - Quan Cau Giay -
Ha Noi
Kinh trinh Dai hoi dong c6 dong xem xét thong qua danh sach lya chon
cong ty kiém toan theo quy dinh.

Noi nhin: . " "
- HPQT, BKS (ecopy); TM. BAN KIEM SOAT CONG TY
- bU, Cb, CDTN (ecopy); TRUONG BAN
- GDb, Céac PGD, KTT (ecopy);
- C6 dong cua Cong ty;
- TCHC (dang trén Website);
- Luu: Van thu, HBQT.

Vi Thi Dung
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TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc Iap - Tw do - Hanh phic
CONG TY CP HOA TIEU HANG HAI-TKV — : :

S6:  INQ-VPC Ha Long, ngay 28 thang 4 nam 2025

DU THAO NGHI QUYET
Dai h¢i dong co dong thuwdng nién nam 2025

PAIHQI PONG COPONG
CONG TY CO PHAN HOA TIEU HANG HAI-TKV

Cin cir Luat doanh nghiép ngay 17/06/2020 va cac vin ban huéng dan thi
hanh Luat;
_ Cén ctr Diéu 1¢ cia Cong ty C6 phan Hoa tiéu hang hai-TKV dugc Dai hoi
dong c6 dong lan thir nhat théng qua ngay 27/9/2021;
Can ctr bién ban hop Pai hoi dong c6 dong thudng nién ngay 28/4/2025.

QUYET NGHI:

Dié}l 1. Thong qua két qua SXKD niam 2024, ké hoach SXKD nam 2025
v&1 mat s6 chi tiéu chu yéu sau:
2. Thuec hién cac chi tiéu SXKD nam 2024

STT Chi tiéu bVT KH TH Ty 1€ %

1 Doanh thu Trd 48.290 55.149 114%
- Doanh thu dich vu Hoa tiéu «“ 48.189 54.668 113%

- Doanh thu dich vu khac “ 101 481 476%

2 Gié tri san xuat Trd 48.189 54.668 113%
3 Tdng chi phi Trd 45.590 51.077 112%
3.1 | Chi phi trung gian “ 17.956 18.813 105%
3.2 | Gid tri gia tang “ 27.634 32.264 117%
- Tién luong “ 24.740 28.775 116%

+ Quy luong NQL “ 1.456 1.747 120%

+ Quy luong NLD “ 23.284 27.028 116%

- BHXH, BHYT, Cong doan « 1.850 1.888 102%

- Khau hao TSCP « 1.044 1.601 153%
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4 | Loi nhuan tong sb Trd 2.700 4.072 151%
5 | Cac chi tiéu vé LDTL
- Lao dong dinh muc Nguoi 85 83 98%
- Tién luong binh quan 1%?3]/ n 24.254 29.243 121%
6 | Chitra cd tirc % >7 8
3. Ké hogch SXKD nim 2025
TT CAC CHI TIEU PVT KH 2025
1 | Tong doanh thu Tr.dong 50.600
2 | Loinhuan “ 2.800
3 | NOp ngan sach Theo quy dinh cua Nha nudc
4 | Tién luong binh quan 1000d/ng/thg 25.192
5 |Laodong Nguoi 85
6 | Chi tra co tic % >7
Piéu 2. Thong qua phuong an phén chia lgi nhuén nim 2024 nhu sau:
STT Noi dung S6 tién (d)
| | Loi nhuin truéc thué 4072 240 869
1 | Trich nop thué TNDN 864 386 842
Il | Loi nhuén sau thué 3207 854 027
1 | Chia c6 tirc: 8% von diéu 1¢ 1617 600 000
2 Loi nhuan sau thué con lai sau khi trich khoan 1 1590 254 027
2.1 | Trich quy dau tu phat trién: 30% 0
2.2 | Quy thuéng Nguoi quan 1y Cong ty (1 thang luong thuc 145 620 000
hién ctia Nguoi quan 1y Cong ty nam 2024)
2.3 T.rAlch guy 1Ehen thu:fmg, phuc loi (0,602 thang luong thuc 1 444 634 027
hién ctia Cong ty nam 2024)
- Quy khen thuong 866 780 416
- Quy phuc loi 577 853 611
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Piéu 3. Thong qua két qua chi tra tjén lwong, thu lao HPQT, Ban Kiém
soat, Ban Giam doc Cong ty nam 2024 va ké hoach ndm 2025 nhu sau:

1. Tién lwong, thwong thii lao HPQT, BKS, BGD nim 2024:

ST Chirc danh Sé‘ . Tong 50 Trong dé:\ Ghicha
T nguoi | (Tr.d) Luong | Thu lao
1 | Hpi dong Qudn tri 5 249,12 249,12
- | Chu tich HbQT 1 57,12 57,12
- | Uy vién HPQT 4 192 192
2 | Ban Kiém sodt 3 146,4 1464
- | TB kiém soét 1 50.4 50,4
- | UV Ban kiém soat 2 96,0 96,0
3 | Ban Gidm doc 4 | 174744 174744

Tong sb 214296 | 174744 | 39552
2. Ké hoach chi trd tién lwong, thit lao HDQT, BKS, BGD nim 2025:

STl Chirc danh S | Tongso | Tromgdo: | .,
T ngwoi | (Tr.d) | Luong | Thu lao
1 | Hpi dong Qudn tri 5 249,12 249,12
- | Chua tich HBQT 1 57,12 57,12
- | Uy vién HPQT 4 192 192
2 | Ban Kiém sodt 3 146.,4 1464
- | TB kiém soat 1 50,4 50.4
- | UV Ban kiém soat 2 96,0 96,0
3 | Ban Giim déc 4 1456,2 | 1456,2

Tong sb 1851,72 | 1456,2| 395,52

TNHH Hing Kiém toan AASC kiém toan gdm mét s chi tiéu chu yéu sau:

e Phwong thire chi tra:

- Tién luong, thu lao thang = Tién luong, thii lao ndm /12 thang;

- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty dugc tam tng
80% murc tién lwong, thu lao thang; S6 con lai dugc quyét toan vao cudi nim trén
co s& két qua SXKD cua Cong ty.

Piéu 4. Thong qua bao cao tai chinh cia Cong ty nam 2024 do Coéng ty
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* Tai san tong so: 32 226 172 723 dong;

- Tai san ngin han: 23 858 695 938 dong;
- Tai san dai han: 8 367 476 785 ddng;

* Téng ngudn von: 32 226 172 723 dong;
- No phai tra: 7 941 723 135 dong;

- Vén chu sé hitu: 24 284 449 588 dong;
* Doanh thu ban hang: 54 668 306 387 dong;
* Loi nhun trudc thué: 4 072 240 869 dong;

* Loi nhuén sau thué: 3207 854 027 déng;
* L4i co ban trén co phiéu: 1583 dong;

Piéu 5. Thong qua danh sach lya chon Cong ty kiém toan ddc 1ap kiém toan
bao céo tai chinh cuia Cong ty 6 thang va nam 2025.

STT | Tén Cong ty kiém toan déc lap Dia chi

Cong ty TNHH hang Kiém toan | S6 01 - L& Phung Hiéu - Quén
AASC Hoan Kiém - Ha Noi.

Tang 12A - Toa nha Tong Cong ty
319 - S6 63 Lé Van Luong -
Phuong Trung Hoa - Quan Cau
Gidy - Ha Nbi

2 | Congty TNHH Kiém toan VACO

Piéu 6. Thong qua Bao cdo hoat dong cia HPQT, giam ddc cong ty nim
2024 va phuong hudéng nhiém vy nam 2025.

Piéu 7. Thong qua bao céo tham dinh cta Ban kiém soat vé: Bao cao két
qua SXKD cua cong ty; Bao cdo tai chinh nam; bdo cdao danh hoat dong cua Ban
Kiém soat va danh gia cong tac quan 1y Cong ty cuia HPQT, Giam ddc diéu hanh
Cong ty trong nam 2024.

Piéu 8. Pai hoi dong co dong thuong nién nam 2025 1y quyén cho Hoi

d6ng Quan tri Cong ty C6 phan hoa tiéu hang hai-TKV:

- Lya chon Céng ty kiém toan doc 1ap (theo danh sach Cong ty kiém toan da

dugc Pai hoi c6 dong thong qua) dé kiém toan bao céo tai chinh cia Cong ty 6
thang va nam 2025;

- biéu chinh cac chi tiéu ké hoach SXKD: San lugng, doanh thu, chi phi,
tién lwong cho phu hop véi diéu kién thuc t& (Khong diéu chinh chi tiéu loi
nhudn) va cé trach nhiém tién hanh cac cong viéc dugc thdng qua mot cach hop
16, bao cao Dai hoi ddng cd dong & ky hop gan nhat theo quy dinh cua phap luat,
Diéu 1 Cong ty, dam bao loi ich cua cac cd dong, loi ich doanh nghiép.
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Piéu 9. Diéu khoan thi hanh.

Nghi quyét nay duoc Pai hoi dong cb dong thuong nién Cong ty C6 phan
Hoa ti€u hang hai-TKV nam 2025 thong qua mot cach hop 18 va giao cho HDQT,
Giam doc Cong ty trién khai thuc hién ké tir ngay 28 thang 4 nam 2025.

Noi nhén: TM. PAI HOI PONG CO PONG
- Tap doan TKV (b/c); CHU TOA

- Cac ¢ dong ciia Cong ty;

- Cac don vi, phong ban (ecopy); Van phong

dang trén trang Web;

- Luu: Van thu; HDQT.

CHU TICH HPQT
Nguyén Vin T
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BAN TO CHUC PAI HOI PONG CO PONG  CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG NIEN NAM 2025 Poc 1ap - Tu do - Hanh phic

PHIEU GOP Y/PAT CAU HOI

Ho va tén c6 dong/Dai dién theo Gy qUYEN (NEU COY:...vvuvrrvrereieeeeeeeesieeesiesesss s tesessssessenns
S0 CO PHAN SO NEIU v.evieereeeeeee ettt ettt ettt ettt ettt ettt enetan
Dia chi thuwon@ trlls .....oooii
EMAILL et e et et aeaae e
8 3 <) 01 1 10 Y PRSP
Noi dung goép y/Cau hoi:

Co dong
(ky, ghi ro ho tén)
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